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Fifth Celebration 

NHO's Civilian Appreciation Day, 1994 



The Fifth Annual Civilian Appreciation 
Day was held Friday, 18 March in the 
Clements Room. The day was full of enjoy¬ 
ment and excitement. The military per¬ 
sonnel and social committees provided the 
food for the "Pot Luck Luncheon" — a 
gesture to show their appreciation for all 
the hard work contributed by the civilian 
taff. 

The high light of the day was the 
presentation of the award for Civilian of 
the Year, 1993. The winner was Ms Cath¬ 
erine J. Humphrey, Housekeeping Division. 

Ms Humphrey received her Certificate from 
CAPT Brant and a hospital plaque from Mrs. 
Denise Stephens, President of the Civilian 
Welfare and Recreation Association. Ms 
Humphrey also assisted CAPT Brant In the 
cutting of the cake. 

The civilian employees were also 
treated to a free car wash during the day 
and a Blood Pressure check. 

A closing thought — from the military 
personnel to the civilian staff — THANK 
YOU, THANK YOU, THANK YOU! 


By ENS J. E. Francis, MSC, USNR 


Photos by NTC Photo Lab 
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Measure your closure l.Q. 

Anybody can tell we are clos¬ 
ing , but when asked for details 
many of us are unable to fill in 
the blank. Here's a quiz to see 
how your knowledge of closure adds 
up. Knowing the right answers 
should help in our day-to-day 
interactions with patients and 
making care decisions. 

1. When does the hospital close 
to patients? 

2. What clinics are closing 
before September 1994? 

3. Is the ER going to be open 
until we close? 

4. How do patients get copies of 
their medical record? 


5. Will pharmacy services be 
available to patients when we 
close? 


6. Where do patients get referral 
information to civilian healthcare 
providers? 

7. Where can I get answers to 
other questions? 


Check Page 10 for answers. 
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Staff Pulse Beat 

Awards Ceremony of 23 March 


CAPT Mlki Iwata, NC, USN, Head, Well¬ 
ness Clinic, received the Meritorious Ser¬ 
vice Medal for her outstanding meritorious 
service while assigned as Nurse Practi¬ 
tioner onboard USS YOSEMITE (AD-19) from 
August 1991 through September 1993. Dur¬ 
ing this period, the Medical Department of 
USS YOSEMITE provided quality care, not 
only to the ship's crew of over 900 per¬ 
sonnel but also to the crews of 28 ships In 
the Arabian Gulf and the Red Sea during 
Operation Desert Storm. CAPT Brant made 
"he presentation. 


LTJG Mark W. Wertz, MSC, USNR, Head, 
Patient Administration Department, re¬ 
ceived two certificates for his depart¬ 
ment. CDR Joseph P. VanLandingham, MSC, 
USN, Director for Administration, presented 
the Certified Pipeline Mover Certificate, 
and then presented the Silver Certified 
Pipeline Mover Award In recognition of the 
fact that NHO has received five consecu¬ 
tive awards for outstanding performance in 
moving transient personnel. The awards 
were from the Commanding Officer, Enlisted 
Personnel Management Center, New Orleans, 
LA. 


HN Brian J. O'Connor, USN, Dermatology 
Department, received his First Good Conduct 
Award. CAPT Brant made the presentation. 


MMC(SW) David C. Stafford, II, USN, 
Operating Management Department, received 
the Navy Commendation Medal (Gold Star In 
lieu of second award) for his meritorious 
service while assigned as Leading Chief 
Petty Officer of Main Propulsion Divisions 
onboard USS DETROIT (AOE-4) from December 
1988 to February 1994. The presentation 
was made by LT Fablo M. Martinez, MSC, USN, 
his department head. 


LT Thomas A. Shelton, NC, USN, re¬ 
ceived a Letter of Appreciation for his 
contribution to the Medical Base computer 
program for the enhancement of patient 
education. The letter was presented by CDR 
Carol I. Wilson, NC, USN, Associate Di¬ 
rector, Family Health Nursing Department. 
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HM3 Darryl B. Bain, USN, Pharmacy 
Department, received his First Good Conduct 
Award. CDR Franz R. Peterson, MSC, USN, 
his department head, made the presentation. 



Ms Barbara A* Pelton. Management In¬ 
formation Department, received her twenty- 
year Career Service Award from CAPT Brant. 



MS3 Juan C.Suarez, USN, Food Service 
Department, received his First Good Conduct 
Award. Mr. Albert Larrlvee, his 
department head, made the presentation. 



HM2 Roger L. Teel, USN, Operating Room 
Department, received a Letter of Apprecia¬ 
tion for his selection as Operating Room 
Technician for the month of January 1994. 
CDR Lucille A. Ryerson, NC, USN, Head, 
Operating Room Department, made the 
presentation. 



HM3 David W. Matthews, USN, receive 
Letter of Appreciation for his selection as 
Operating Room Technician for the month of 
February 1994. CDR Ryerson made the 
presentation. 



HM2 Miguel A. Almonte, USN, Emergency 
Nursing Division, received his Second Good 
jConduct Award. LT Janet E. Weeda, NC, 
USNR, made the presentation. 
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What better way to celebrate St. 
Patrick's Day than with a pizza! This 
group from Building 501 enjoyed the CWRA 
Pizza Party on 17 March. 


31 March was Retirement Day for Mr. 
Albert Larrivee, Head, Food Service Depart 
ment. The high light of the ceremony was 
the awarding of the Civilian Meritorious 
Service Medal by CAPT Brant. Mr. Larrivee 
had been an employee of Naval Hospital, 
Orlando for twentv vears. 


HM2 Carol K. Gilchrist, USN, Nursing 
Services, reenlisted on 1 April and also 
received her First Good Conduct Award. Cl 
Susan M. Smalllng, NC, USN, served as her 
reenlistment officer, and CAPT Brant pre¬ 
sented her Good Conduct Medal. 


A double reenlistment ceremony was 


o 


held In the Pharmacy Department on 25 
March. HM2 Brian A. Forbes, USN, next to 
the medicines, and HM3 Paul G. Casper- 
meyer, USN, were reenllsted by LT Jose 


R. Cintron, MSC, USN, Pharmacist. 
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1 April was a great day for two of 
NHO's E-7's .... they were frocked to 
Senior Chief Petty Officer. Senior Chief 
Charles N. Hardensteln, USN, Head, Bio¬ 
medical Engineering Division, was assisted 
with his new collar devices by: his wife, 
Betty on the left, and his wife's sister, 
LTJG Jennifer Bailey, USNR. 



SKCS Robert T. Marshall, USN, Ma¬ 
terials Management Department, had all of 
his family present for his frocking cere¬ 
mony. From left to right: daughters, 
Kimberly and Elizabeth; his wife, Dolores, 
and son, Christopher. 



HM2 Laura A. Naughton, USN, Coordi¬ 
nated Care Department, reenlisted on 30 
March. CDR Harold T. Brown, MSC, USN, her 
department head, served as reenlistment 
officer. 



Mrs. Marie Willis, Pediatric 
Clinic, greets a long line of well- 
wishers at her retirement luncheon 
on 6 April. Mrs. Willis was an em¬ 
ployee of Naval Hospital, Orlando for 
over 13 years. 



LCDR John D. Waegerle, NC, USN, 
Anesthesiology Department, returned 
after his detachment to receive his 
promotion to his new rank on 6 April. 
Assisting him with his new shoulder 
boards were his wife, Patricia, and his 
father, Robert. LCDR Waegerle has now 
transferred to U. S. Naval Hospital, 
Guantanamo Bay, Cuba. 



Take stock in America. 

Buy US. Savings Bonds 
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" E - B" was here! 

n Staff members were surprised by the 
ppearance of a six-foot white furry 
rabbit wandering through the halls of the 
hospital and the Branch Medical Clinic on 
26 March. "Mr. E. Bunny" and his assis¬ 
tants made their third annual visit greet¬ 
ing everyone (staff and patients alike) 
with tootsie pops, candy and good cheer. 

On Sunday, 28 March, Mr E. Bunny, 
accompanied by the Commanding Officer 
and Command Master Chief, made another 
appearance at the annual Easter Egg Hunt. 
They arrived in style, riding in NHO's 
finest ambulance. Over 125 children 
waited eagerly to search for over 1600 
brightly colored plastic eggs. These eggs 
contained money, certificates, prizes, and 
the coveted gold and silver grand prize 
eggs. 



The temperature was hot and spirits 
were very high and a grand time was had by 
all. Mr. Easter Bunny did not forget 
those children on the third and fourth 
floors as he disappeared into the hospital 
p visit them and give them some goodies. 

, his egg hunt was said by many to be the 
best; that is ... until next year! 


Did you guess the # of Jelly Beans? 


Bunny hugs 


... One for 
Mrs. Sharon 
Kowalski, Sec¬ 
retary to the 
DFA ... 




... One for CDR 
Tereslta P. Men¬ 
doza, MC, USNR, 
Head, Pediatrics 
Department. 


There were 1,970 jelly beans crammed 
In that jug .... and Mr. Melvin Dickerson, 
Coordinated Care Department, guessed 1,968! 



Mr. Dickerson and Mr. "E-B" wait for the 
presentation of the prize ... which was 
the jug Itself and four glasses which com¬ 
pleted the set. 



... Ms Marla Galasso keeps Mr. H E-B M 
ready for inspection! 

Photos by HMC Terry Robinson, USNR 
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CHAPLAIN'S 

COMMENTS 


CDR John L. Diaz, CHC, USN 


Struggling with a SF-171? 

Standard Form 171, the form federc 
job-seekers love to hate, may be on its 
way out! 


) 


Change? 

A sign over a church nursery read, 

"We shall not all sleep, but we shall be 
changed." My initial reaction caused me to 
smile from within, since I now have a new 
three-week old grandson who doesn't like to 
have his diaper changed. 

But my deeper reaction caused me to 
think about the reality of the truth in the 
words on the sign, "We shall not all sleep, 
but we shall be changed." The only thing 
constant in life is change. What one 
thinks is constant today may change to¬ 
morrow and many of the changes we have 
absolutely no control over. All of us, 
whether we want to or not are going through 
a change in our lives at Naval Hospital, 
Orlando. 

The Hospital is closing and we have no 
control of the decision. It is a fact. It 
is law. It will happen in June 1995. 

But there Is one thing we can do and 
that Is talk about closure. And the most 
Important Item In coping Is to be honest to 
ourselves about our feelings. We are all 
(civilian and military) affected — some 
more than others, but we are affected. 

The Coping with Closure Committee will 
be sponsoring a seminar entitled, "Closure: 
Sunset to Sunrise." to the theme of TV 
series, 4077th MASH. Of course, atten¬ 
dance Is not mandatory , but we would ask 
that you step out of your comfort zone and 
volunteer to attend. Watch for more In¬ 
formation and how to volunteer to attend. 
The words over the church nursery do speak 
to us, "We shall not all sleep, but shall 
be changed!" And the Sunset/Sunrise 
Seminar promises to speak to the change 
affecting us all in the closure of Naval 
Hospital, Orlando. 


Roberta Peters, who heads the Navy's 
Office of Civilian Personnel Management, 
said the National Performance Review 
recommended "sunsetting" the federal em¬ 
ployment application form when It expires 
29 June 1994. 

If the Office of Personnel Manage¬ 
ment does not ask the Office of Manage¬ 
ment and Budget to reauthorize the form 
by that date. It automatically expires. 

"We don't know what will replace 
it," said Ms Peters. "We expect em¬ 
ployers will ask for materials appropri¬ 
ate to the position being filled. People 
will still be asked to address questions 
related to the KSAs (knowledge, skills 
and abilities) needed for the job. They 
may also submit resumes. For certain 
hard-to-fill jobs, applicants may even 
apply by phone." 

However, there will probably be a 
grace period during which applicants will 
still use the SF-171. Ms Peters believes 
the form is useful for entry-level appli¬ 
cants but Is too cumbersome for experi¬ 
enced workers trying to change agencies 
or get promotions. 

Sharon Wells, a spokesperson for 0PM 
confirmed the agency Is strongly com¬ 
mitted to sunsetting the SF-171. How¬ 
ever, 0PM will consult with personnel 
officials In other agencies, including 
DoD, before deciding. Some agency per¬ 
sonnel officials resist the idea, and 0PM 
wants to address their concerns. 


Reprinted from APIS Press Pack 
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The Easter Bunny was one smart rabbit! 


Mrs. Sharon S.. Kowalski, Director 
for Administration Secretary, got the 
Command Master Chief's parking place and 
HMCM Richard L. Nelson, USN, was on hand 
to present the duck. 


o 


The Easter Committee needed some 
re money to make sure their 1994 Easter 
Egg Hunt and Celebration for all the kids 
was absolutely the greatest .... they had 
bake sales and bagel sales but then they 
came up with a really unique idea .... 
why not auction off the VIP parking 
spaces? Do you think any of the staff 
would go for an Idea like that? Did they 
ever! For one week of VIP parking priv¬ 
ileges they coughed up $193! 


The highest bidder for the CO's 
parking place was PCI Tina R. Childs, 
'JSN, Operating Management Department. 
JAPT Brant gave her the little Easter 
duck to hang from her mirror so she 
wouldn't get a ticket. That's the 
auctioneer on the left ... anyone 
recognize him? 


LCDR Elizabeth A. Braltsch, NC, USN 
got the Director for Surgical Services 
parking place. CAPT Kllpatick pre¬ 
sented the duck on behalf of CAPT Robert 
K. Daniels, MC, USN. 


The DFA's spot went to LCDR Carl W. 
Heaberlln, NC, USN, Risk Manager. CDR 
Joseph P. VanLandlngham, MSC, USN, closed 
his eyes In anguish. 


LT Fablo M. Martinez, MSC, USN, 
Head, Operating Management Department, 
got the XO's spot ... CAPT Michael E. 
Kilpatrick, MC, USN, gave him a duck. 


Mrs. Barbara Rotruck, Secretary to 
the Director for Nursing Services got 
her boss's spot ..; CAPT Carol A. 
Peterson, NC, USN, gave her the duck. 




Continued on Page 10 
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Answers to Closure Questions 


Easter Bunny (Continued) 




1. 31 May 1995 will be the last day of 
patient care. 

2. Clinic closures will be: June 1994 
ARD, OB Ward/Clinic; Ortho Clinic reduces 
service to Active Duty only. August 
1994, Urology Clinic closes. 

3. ER closes 1 July 1994. In its place 
a Minor Illness Clinic will open. This 
clinic will see non-emergent patients on 
a same day phone appointment system. 

Hours for this 7-day a week clinic will 
be announced. Further details and infor¬ 
mation handouts will be out soon for 
patients. 

4. Medical Records questions are 
answered in the pamphlet "Answers to your 
Medical Records Questions" which is 
available throughout the hospital or call 
the PAO office for copies at Ext. 2483. 

5. Pharmacy will be open until closure, 
and a new mail-in system will be avail¬ 
able after closure. Pamphlet "Answers to 
your Pharmacy Questions" Is available 
throughout the hospital. Contact PAO if 
you need more copies. 

6. Coordinated Care Department is the 
referral point for all civilian provider 
questions. Refer patients to Building 
523 or give them the phone numbers off 
the "Key Questions" signs posted 
throughout the hospital. 

7. You can call the Closure Office at 
Ext. 2379 or the Public Affairs Office at 
Ext. 2482. 

If you knew the answers to all 7 
questions, you're a genius; if you knew 
4-6, you've been paying attention; if you 
only knew 0-3 you need to be on the 
lookout 


HM2 Sherry L. McGlothlin, USN, 
Immunization Clinic, was the high bidder 
for the Director for Ancillary Services 
parking space. LT John R. Gouldman, MSC 
USNR, presented the duck on behalf of 
CAPT Albert Saleker, MSC, USN. 


Mr. Donald E. Hairston, Social Work 
Department, won the Chaplain's parking 
place. CAPT Brant presented the duck on 
behalf of CDR John L. Diaz, CHC, USN. 


you're missing out 


On the green in a storm? 


Mrs. Marguerite Fields, Orthopedic 
Clinic, was high bidder for the Director 
of Medical Services parking place. HMC 
Thomas J. Leonhardt, USN, Administrative 
Assistant to the DAS, represented CAPT 
Gabriel P. Lombard, MC, USN. 
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THE 

GAP 

L. Nelson, USN 


TOTAL 

QUALITY 

LEADERSHIP 

By Mrs. Lonnie Loonam 


Professional Development Board 

A Professional Development Board 
(PDB) is intended to provide guidance 
and encouragement to all enlisted per¬ 
sonnel who are experiencing difficulty 
in advancement and assist them in their 
professional development. The board is 
also a supplement to the chain of com¬ 
mand to encourage personnel to apply for 
special programs. 

During the month of March, this 
command held Its first Professional 
Development Board. The board was 
chaired by the Command Master Chief with 
representatives from Staff Education and 
Training, Personnel Management, and the 
Career Counselor Office. The board In¬ 
terviewed personnel who were eligible to 
take the most recent advancement exam, 
but failed to participate. Our goal was 
to identify trends towards the failed 
participation and to help them prepare 
for the next exam. 

Future PDB's will be looking at 
personnel who have failed or "PNA'd" 
consecutive advancement exams. Our goal 
will be to provide guidance for pre¬ 
paring for the next exam to help raise 
the test scores and Increase advancement 
opportunities. 

The PDB Is here to help enlisted 
personnel with their careers. This 
command wants to provide the opportunity 
for personnel to develop their profes¬ 
sional skills, both militarily and tech¬ 
nically. Personnel Interested in ob¬ 
taining assistance from the board, 
please submit a special request chit 
through your chain of command to the 
Career Counselor. WE ARE HERE TO HELP! 


The books are there.... for you! 

A TQL essential Is a well-stocked 
library. NHO's Medical Library is current¬ 
ly cataloging many new books that offer 
valuable Information regarding the Total 
Quality Leadership journey. 

Stephen Covey offers advice to mana¬ 
gers and employees In two excellent books: 
Seven Habits of Highly Effective People and 
Principle-Centered Leadership. Thriving on 
Chaos, In Search of Excellence and A Passion 
for Excellence prov 1 de an Insight Into Tom 
Peters 1 views on changing management styles 
and relate how successful companies are 
surviving downsizing and the turmoil In 
private business today. 

The area of statistical control Is ex¬ 
plored In The Improvement Process by H. J. 
Harrington and Management for Quality Im¬ 
provement by S. Mlzuno. 

An overview of happenings In hospital 
management In the private sector Is offered 
In M. D. Sloan's The Quality Revolution and 
Health Care and Mastravlc's Beyond Patient 
Satisfaction. 

Be sure to look at J. A. Beloasco's 
Teaching the Elephant to Dance and William 
Roberts 1 Leadership Secrets ofAttila the Hun 
for a light-hearted perspective on how to 
manage change and how to empower the em¬ 
ployees to make changes In the workplace. 

There Is more to life than work and 
more to quality than numbers. The more you 
read and the more you learn, the less that 
life and quality will elude you. (Anon) 
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Commander's Cup Champions! 


TIP 

CAPTR. H. Brant, MSC, USN 


YOU hold the key to your future 

I have been encouraged to write 
about the job fair which enjoyed a good 
turnout and received positive comments 
by many of the employers present. One 
of the more pertinent comments was ... 
"Best job fair I've attended as an 
employer; we were so Impressed by the 
caliber and talents of the employees and 
It was a real joy to talk with each 
one." I think we would all endorse the 
fact that there really Is a wealth of 
talent in our civilian employees and we 
are all hopeful that job opportunities 
materialize for each of them. 

I have been holding a series of 
meetings with the staff and In each of 
those meetings I've said that I am con¬ 
tinuing to do everything I can to make 
the closure process as smooth as 
possible. One of the major Issues Is 
helping employees seek new jobs That 
kind of help is a command goal Incident 
to closure and we are committed to help¬ 
ing, not only because It Is expected of 
us but because It Is the right thing to 
do. Whatever Influence we have will be 
offered, if there is something we can do 
to facilitate the process we will do It. 
We owe It to our colleagues whojmust 
find new work. 

Having said that, I would also like 
to share with you the thoughts of one of 
the civilian employees who stated that 
each civilian must take care of himself. 
No one will be more concerned about you 
than you. We want to help, but you must 
be aggressive In your own right in 
seeking new jobs. Don't wait for an 
offer to materialize — market yourself 
wherever opportunity may exist. 

As I said In our meetings, I know 
this Is a time of anxiety and frustra- 


Naval Hospital, Orlando's Soccer Tea 
roared through the Commander's Cup league 
and finished with a 6-1 record. Their 
championship game was against Nuclear Power 
School and they won by the score of 1-0. 



Naval Hospital, Orlando's Commander's 
Cup Soccer champions (left to right) front 
row: HM3 Bert M. Clark, HN Michael D. 
Whaley, HM3 Mamerto C. Endrlga, HM3 Gabor 
Margltlcs, and HN Joseph M. Illlg. Back 
row: ET2(SS) Endriga, HM3 Scott D. Berube, 
HA Edwin J. Beltran, HA Michael S. Roach, 
and SM2 Michael McKenzie. Not present fc 
the picture were: MM3 Marc A. Bayless, 

HM3 Leonardo Fernandez, and HM3 Christian 
P. Patchln. 



tlon. Change of this magnitude Is always 
difficult to say the least. What I hope to 
help you do Is overcome the frustration 
and encourage and support your proactive 
efforts. Together we can do more than 
either of us can do alone. 







